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praotical“ground and preflight instruction in anation subjects. and elementary :
milita.ry matterej and (b) to develop well-disciplined,  reliable, potential R
leaders with. a high degree of: resourceftﬂ.ness and; initiative

highest 'enda.rds .of honor : ‘

)

‘thrgughoiit’ the United States and (b) to effect uniformity of organization, rank,
; insignia‘ mong: cadets;: in, order that CAP Cadet Units mey -work together as_

‘ i - -and’ squadronSX
and'; trained to ﬁmction :I.n 8 military manner. in their drilling, in their class- ',
-rooms;y- ‘and” in ‘their honor council, . They will ‘be taught to .govern themselves, .. :
to:.command on’ the:drill field,. and %o govern their:honor: council, as this is
thi Aquickes'l; ‘and’ most effectivé’ method -of developing the qualltn.es of 1nitiative s
lsadership, discipline,. and promoting. high physical,

5 L
2l

The:: general,plan'ifor the. accomplishment of“ these ob,]ectives is set
‘this directive, which outlines (a).the organization and duties of CAP:
and:'senior’ members ‘résponsible. for the conduct of the cadet program,
(b) +ths organize.tion ‘of,CAP:Cadet Units and procedures to be. followed in cadet
training; ard (c) the mechinery for cadet seli‘-government

: kg
;lhe,. y~note-of this program "will be "The Military Triad" a publication

(a) the military. horior code, :(b).discipline and’ customs of the service, (c)
- leadership, and. (d) an-officer's attitude toward duty. These subjects will be ~

# '+ . stressed throughout this program and all students will be required to become
e thoroughly fam:.l’lar with the materlal presented in this publlcatlon. ‘ '

AR

el ;‘SECTION T ADMINISTRATION i

Organizatlon

a." The CAP Cadets m.ll be orga.nized for admin:.s’c.ratlve and training
: Cadet Training Officer and other CAP officers and adult members. S CUN

Army*Aiz‘;ﬁ-Forces Training Command, - which deals with the follow:.ng sub;ects.re_.

S ; purposes into units, commanded by a Commandant of CAP Cadets, assisted by a [




; ; : Py
.ganization will e commanded by CAP Cadet O’ficers (Cadut Gaotains andé Gadet J
JLieutenants) ‘and non-commissioned Cadet Officers. (Cadet: Sergeants and Cadet =
acbrporals).appointed by the Commandant. - Their seloction will be. made in g2 naral
aooording‘to ;their military rating, with dus consideration to. thair academAc
& (Insignia of. GAP~Gadeu rank and grado are:black: satin (Zl“xl-B/L" '

bility cannof be delegated to subord*natus.
Commandant’ ‘customarily places: tne“subordinato officers in
Jcharge “of. scparate activities of thP; quadron. Those sub-;

;suggestions and‘recommendations:asPthe Gommandant;may;daé
desirable for theiinterest of’ the unit w111 be 1nc4ud“'“

4 , ; ‘11 ov"rcomo lack of ﬂxpe
ience’ hy giv1ng the: cadots 1ncreasee oppo*tunities.for- ne

; "7 Do Cadet: Trgining Officer.' For each CAP Cadet Unit there-will be 8
Gadet Training Officer who will be a CAP officer especially selected for and
‘assigned for this duty by the Squadron Commander.. The quo+ Training Officer
will assist the Commandant of Cadets and will heve immediate charge of all tra
ing within the Cadet Unit and of =211 records pertaining therzto, Under.tho
supervision of the Commandant he will propare the varicus rosters ond schadules
;affecting the .work of instructors and cadets. In the abscnce of ths Commandant,

the Cadet: Training Officer, on pernanent duuy w1tn the Cade+ Uni will act a8
'fCommandant ‘

R ST N RT IR et P
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A

Uhder theaCa&et Squadron Gommanuﬂr,‘Flight Ieaders Wi,
ted

'lates" in thal' flight are{*'

'“aco§abaut and nove by tbe’most dlrect routes to
left of: th‘_' r: '

mot st ¢
rea: ot the’ First Squad‘Leader~of,th~ rear sqaad 1o thé ‘
i;flight) y

. aining disclpl_ne, for instructing hhoqe ‘placed’ under their
cﬁntrol and for setting 2 soldibrly exnmplb a* all timds.

(2) In anf 31tu“tion, responsibility Por conmand and maintenance
", . of order and’ d*sciplina will rest with the senior cadet presnnt
" and the cadet ‘in command, It will not be lessened. becauss .of |

‘jthe presenceof another cadet” ‘(such as a member of the guard)
- who has concurrnnt authority. e ;
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».strict a.d.herence ‘to Military Formations will te required and demanded. ~The 7
fl:lght marches to ' the ¢lassroom™in close-order ‘formation at attention, and after
tht,” has- been ‘halted, they-enter-the clasaroom:in single file; the- command -
1) Column of Files from the right (left) (2) March: Upon arriving at:
heir asaigned seats in the classroom, ‘cadets will remain gtanding at attentign.
- The Flighb Leader will salute and hand the’absentee report to the instructor, .
After. the “instructor has, careﬁxlly ‘checked over. the absentee report, the: Flight
Leader' then ‘commandss ‘Beatg. " If the ‘instructor is not present when the flight
“enters the. classroom, ‘the Flight Leader:will’ give the ‘command: Seats when all
‘g’ the: cadets are ‘in their assigned places.:’ When the ‘instructor enters.the room,.
: he’ Flight leader’ wil'l. ‘call the flight tos “Attention’and use the regular pro-. -
Tcedureiin’ reporting. It ig°of the utmost importance that the instructor enforce
i'gtrict: ‘adherence ‘of this: ‘formality which is. primarlly ‘designed to aid in the
'Lpreservation of “discipline, -and  to start the’clasa with:the proper command of"
attention and’ suthority, - Sloppy reports ‘make for a poor start, lack of: interest.
~and’; attention, ‘and they present a-disciplinary - control problem to the instructor:
v;hioh 18 entirely unnecessarys,. "Opon’ the commands - Seats, cadcts will seat them=
- solves ateasd ‘without: “lounging. .'The instructor.mist observe his class at all "
‘ time's: and’ will not-permit slouching’ or sloppy attitudes, “Rules of milit.ary dres s
and’ baaring ‘will be closely-adhered to'in" class, 'Caps will not be worn, ~~There
7 will be no gum chewing or cigarette’ smok:lng. Cadets’ will sit up in their: seats. ‘
At ‘the. close of the class period, the instructor will command: PFlight leader -
¢/ take ‘charge..” The Flight Leader will then call the class to attention and they
will file -out ‘of the classroom at attent < The: £light. should at once reform-
(outside'the*clas:aroom ‘and move off in a military manne;"-

A, 1 -,
133 Yty §ﬂ;f

"""""

‘ 8 proper regard to thé‘opening and closing formali-'
- t:les the: instructor will.'have ‘little @ifficulty in maintaining proper classroom-
-~dlseipline’ ‘and student :attitude, When'cadets wish to answer questions or wvolun- -
_;’teer BNSWers) - they will ralge their hands. ' When they are recognized by the = -
""instructor, ;they- will ‘come: "to'the position of attention and remain standing at
attention th:oughout t‘;e conversation. “The' questions or-answers will be prefixed,_

‘l‘he visitora:may be members of the Faculty in performance of their

[ duties such as inspectors of . teaching academic instructors; or faculty and in-
... specting officers., Unless specifically called to attention by the conductor of

- the .visiting party or inspecting officers, the instructor and the class will '

. oontinue without any interruption in the normal manner. If the class is stopped

- .by a eall to attention, the instructor will a.t once .present himself to the visit-

ing. inspection party and report: "Sir, Lt.___..____conducting (the lesson number:)

- in the aubject of ’ ‘neme of unit"

‘ Sd. The ce.dets will be given the t.itle of "Mister” or “Miss" and mll
demsed -ag~guch at all times,

e T e
il wats Iy
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: ‘ . ‘aware of- any{violation of:the Militnry Honor

“ Gode will apprehend . the. vlolat.or, sedure. name)’ organization, any evidence,
nanea ‘of ‘witnesses, :He will immediately write e report: to tha Oommadant,"
‘throught proper cha.nnels, explaining the: violation' A

-The 1nstructor w1l immediately take- the cadat's name, pick up- h:ls
paper, " taking the name of the. cadet. from whom he was ‘copying,-remove: “the cadet 3
from- the plassroom, ‘write the prescribed report and forward it ’The cadet’s:’
paper éthat 'was, being copied should: b,e .compared’ withthe. ﬂolator 's: papar after
he: class for any. additional proof!r of cheat.ing'q._nd’

g yes:
ng an 'examination, ‘but’ has; seen no- aotual cheating he- shou..d immediately'
call: ths class to attention, .remind. them that the.Honor Code'is in effect at,
‘all” timea; ‘mention-no names,” and 'impress upon the ‘cadets the mportance to
themselves of doing -thelr own work.

tor's task here 1a'a difficult-one. for"he is’ honor'bouﬁf S
diahonesty, ‘yet he cannot endanger the. functioning of ‘the Honor: ’

W code by ahow:tng in any way that he distrusts or doubts the honesfy of: ‘any .cadet

7 until he has proof ‘of his dishonesty, In other words, the- instructos cannot .
afford: 4o be''a "enooper" and be'constantly watching for: dishonest,y. " However,
those men ,who cannot ive under the. Honor Goda cxcept. through fear of “being

4.4‘,.,

A11 officers and instructors are reminded thatﬂ their. own integrity
as diapla.yed in-their.dealings among those in relat:_lon to duty and partioularly
in relation:to cadats, 1s one-of the most. efﬁcient- “can:

‘ An.t

g by preceding paragraphs in which the honor of '
a ca.det, or the honor of the unit is in any way involved, the Honor Couneil will
consider: the act as one reflecting ‘upon the Honor Code :and rendar its decision
aocordingly. :
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